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INVOCATION

PRAYER TO THE HOLY SPIRIT

Come Holy Spirit, fill the hearts of the faithful and enkindle in them the fire of Thy love.

V:  Send forth Thy Spirit and they shall be created,

R. And Thou shalt renew the face of the earth.

Let us pray.

O God, Who didst instruct the hearts of Thy faithful by the light of the Holy Spirit,

Grant us in that same Spirit to be truly wise, and ever to rejoice in His consolation.

Through Christ Our Lord, Amen

MISSION

The paramount responsibility for the education of their children properly belongs to the parents.  St. Sample Academy was founded by Catholic parents to assist them in fulfilling this responsibility.  It aims at such intellectual formation of the young as goes beyond what the parents can themselves provide and is appropriate before college.  Although it intends to provide an environment supportive of the moral and spiritual efforts of the family and Church, the primary aim of the Academy remains the intellectual formation of its students.

CATHOLIC EDUCTION

The course of studies at the Academy is drawn from and guided by the Catholic intellectual tradition and its understanding of liberal education.  That tradition takes its life from Sacred Theology and the Magisterium of the Catholic Church.  Thus, the students of the Academy pursue the intellectual virtues under the light of the Catholic Church.

The Academy will provide activities and an atmosphere that maintain and foster the good spiritual, moral and physical formation that the students receive at home.  Indeed, the success of their education requires this reinforcement.

Still, forming the intellects of the young is the Academy’s defining mission.  Although classes open with a prayer, and Mass will be available when possible, the primary religious mission is to teach the truths of the Catholic Faith. 

CURRICULUM.

Emphases in the curriculum will be on basic skills and on the level of proficiency in the traditional liberal arts and sciences appropriate to the age of the students.  Since the education at which it aims is liberal and therefore intends to qualify its students precisely as Christians and as men, the curriculum will be the same for all.

The Academy will so conduct its classes as to involve students in their own education, making use of the Socratic method wherever possible.  The students are expected to participate actively in their education, acquiring by practice, discussion, and study the arts of learning.  Home study is expected; seminar discussions and field observations in astronomy and natural history will be undertaken.

Memorization of poetic works and the presentation of dramatic and musical performances, along with the frequent composition of papers, will also be undertaken.

CHARACTER

Though the Academy devotes itself to the Catholic educational tradition, it is open to qualified students who do not share that Faith.  Since faith is a gift, we sincerely rejoice with those who have it, yet we welcome those without it, believing sincerely that the tradition, elevated through the truths of Christian wisdom, is of benefit to all men.

1.

Always in the spirit of charity and freedom, the Academy expects and encourages standards of good moral conduct.  Rules will be established.  The school is an auxiliary of the family and cannot engage in formation or corrections proper only to the family; accordingly, the school will provide gentle correction for minor failings, but serious or repeated infractions will result in dismissal.  

HISTORY

In 1994, concerned Catholic parents founded St. Sample Academy.  The academy has enjoyed an average 15% annual growth and presently enrolls 74 students in the elementary and secondary schools (grades 4 through 12).

St. Sample Academy is supported entirely by tuition payments and charitable donations.  It provides financial aid on the basis of need, in order to assure that authentic Catholic education is available to families who could not otherwise afford it.  Through the generosity of committed donors, the Academy has been able to maintain a balanced budget each year since its founding.

Until the fall of 2000, the Academy rented facilities not originally designed for a school.  While adequate as temporary locations, these facilities did not allow for growth.  In the fall of 2000, the Academy dedicated its new permanent site on Wells Road in Ventura.  In spite of the obstacles, St. Sample Academy has enjoyed a stable community of parents, faculty and students.

2.
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Statement of Board Responsibilities

PREFACE

Saint Sample Academy expects its Board members to support unreservedly the mission of the institution.  They should understand that the primary aim of the Academy is the intellectual formation of its students, although it certainly intends to provide an environment supportive of the moral and spiritual efforts of the family and Church.  Board members also should recognize that the course of studies at the Academy will be drawn from and guided by the Catholic intellectual tradition and its understanding of liberal education, a tradition that takes its life from Sacred Theology and the Magisterium of the Catholic Church.

The following guidelines serve to clarify in a more particular way what is expected of those invited to join us in serving the Academy and the public trust we hold both individually and collectively.  These guidelines amplify and explain, and do not supersede, any duties of the Board of Directors contained in Article 3 of the Corporation’s By-laws.

PLEDGE
Every Board member pledges to offer his Wisdom, Work, and Wealth to advance and secure the mission of Saint Sample Academy.

I. WISDOM

1.
Board members are expected to share the Academy’s vision of Catholic education and have demonstrated ability in the practical aspects of running an organization, including matters of


budgetary discipline, personnel policies, strategic planning, etc.

2.
Board members are expected to serve the Academy as a whole, rather than represent the interests of any faction or constituency.

3.
Board members should avoid situations that could cause even the appearance of a conflict of interest beyond those that may have been known to exist at the time of election to the Board, and should make full disclosure of potentially problematic relationships, especially those that involve direct or indirect receipt of Academy funds.  Board members should accept the possibility that disclosure alone may not be, in the judgment of the Board, an adequate response.

4.
Board members should maintain the confidentiality of the executive sessions of the Board that may involve sensitive personnel or other matters.

5.
Board members should speak for the Board or the Academy only when authorized to do so by the Board.  Speaking for the Board or the Academy is the Board chair’s and headmaster’s responsibility respectively.

6.
Board members should refrain from asking for special favors of the headmaster or staff as the headmaster reports to the Board as a whole, and the staff to the headmaster.
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7.
Board members should keep themselves informed about the Academy and trends and issues in education that could affect its future.

8.
Board members should ask timely and substantive questions, without hesitation, while supporting the majority decision on issues that finally are resolved by the Board.

9.
Board members should refrain from making judgments on the basis of information received from individuals or groups with a real or perceived grievance.  Substantive information should be referred to the headmaster or Board chair.

10.
The Board as a corporate body approves Academy policies and monitors their implementation by professional interaction with the Headmaster. Board members should ask for data and information through committee and Board meetings that help the Board to address long-term strategies.  The Board should allow the Headmaster to manage day-to-day business, not try to insert themselves individually or collectively into the school operations, personnel, curriculum, etc.
11.
The Board should respect and publicly support the office of the headmaster.

II.  WORK 

1.
Board members should faithfully and consistently participate in Board and committee meetings, other Board functions, and as many campus events as possible.

2.
Board members should prepare for meetings by reading the agenda and supporting material and participate in those meetings by sharing experiences and skills and by asking good questions.

3.
Board members may be offered leadership positions or other special assignments from time to time.  They should carefully consider these positions, and accept them only to the extent that time and circumstances permit.

4.
Board members should take advantage of opportunities to speak positively about the Academy to the various groups of people with whom they have influence and to teach the outside world enthusiastically about the Academy’s mission and achievements.

5.
Recognizing how valuable each Board member’s time is, Board members should arrive on time for meetings so that they can be concluded as early as possible.

III.  WEALTH

1.
Board membership is an honor, signifying the highest level of responsibility in the oversight and direction of the Academy.  Consistent with that honor and responsibility, each Board member should in turn confirm his or her commitment to the institution’s mission by making leadership gifts to both the annual operating budget and any capital campaigns.
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2.
Apart from providing individual financial support, Board members ought to be effective ambassadors of the Academy, explaining its mission and strategic goals to others.  Thus, Board members should help identify and cultivate prospective donors, seek access to foundation and corporate Board members, and generally take an active role in fundraising events and projects.

3.
Board members should offer their knowledge and experience to ensure that the Academy’s assets are managed in a prudent and fiscally responsible manner.
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